
Building  
Capacity  
& Inspiring 
Excellence

Refreshing and 
Updating your 
Monitoring and 
Evaluation skills.
Supporting peer reviews.

• Hone rigorous monitoring and self 
evaluation skills that builds capacity 
and drives school improvement.

• Recognise the impact of the CIF and 
NNC on the monitoring role.

Duration:  One day.

Audience: Senior Leaders and  
 Middle Leaders who have   
 previously participated in a full  
 programme school review
 training.

At a glance Aims

Part of our  Building Capacity training programme



Refreshing and updating your 
Monitoring and Evaluation skills
Supporting peer reviews.

This highly relevant and up to date one 
day course is intended for senior leaders 
and aspiring senior leaders, who have 
previously participated in a full programme 
of school review training. 

Through participating in this course, 
delegates will refine and refresh their 
monitoring and evaluation skills in line with 
changes to the curriculum and inspection 
regime, that can be used as part of the peer 
review process of partner schools.



Course Outline
Session 1. 
Understanding the impact of the New 
National Curriculum and Common Inspection 
Framework on the monitoring role.

Session 2.
Evaluating and analysing data and school 
documentation in line with New National 
Curriculum.
Devising focussed lines of enquiry.

Session 3.
Evaluating teachi, learning and assessment: 
an update.

Session 4.
Evaluating CTI. Recognising the raised 
expectations for leadership and management 
including safeguarding.
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